NPIA Board of Directors
3/4/26 Meeting Minutes

Present:  Dan Walters, Mike Sienko, Scott Knox, Mary Richards, Kevin Moriarty, Sheri Stevens, Jayne Leiner
Minutes- Mary made a motion to accept the 1/21/26 meeting minutes; Mike seconded.
VOTE:  Unanimous
The Board reviewed draft #3 Bylaws. Minor suggestions were made to clarify the language, and it was agreed that we should include an indemnification clause.  (The revisions are reflected on Draft 4 of the By-Laws, sent under separate email.)  Sheri will update and send the next draft for the Board to review.  
Dan shared that Patti merged the names and addresses of the property owners according to Winthrop’s tax rolls into a single spreadsheet to be used for sending out a letter to potential NPIA members.  We should include a self-addressed return envelope in the appeals letter.  Mike suggested we check with Albertson’s Printing to see about sending out the notice as a bulk mail which can save the cost of postage.  
Dan created a great looking web site for NPIA.  The cost for maintaining the NPIA site is $20/month.  Dan is going to donate the funds to cover the web site cost for the first year.
The location and date for the annual meeting were discussed.  Mechuwana, the Methodist Church Camp on Lower Narrows, cannot accommodate the NPIA meeting on 8/2 so we may need to change the date to Saturday, 8/1.  
[bookmark: _Int_u9GDeMdm]NOTE: The next NPIA Board meeting is scheduled for 4/6 (not 4/1 as announced at the meeting) and will be held at the Town Office to permit interested members of the public to join us.  The draft web site and letter will be reviewed at that meeting.      

Respectfully submitted,
Sheri Stevens
NPIA Secretary
