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The 2026 Annual Meeting of the Narrows Pond Improvement Association (NPIA) was held on Saturday, August 1, 2026 at Mechuwana Camp on Lower Narrows.  Dan Walters, NPIA Acting Board President, called the meeting to order and welcomed those in attendance.  He asked each attendee to introduce themselves to the group.  
Dan provided a brief history of NPIA’s reactivation after several years of dormancy.  As a result of a request in 2025 by the Friends of the Cobbossee Watershed to support the Friends’ survey work of Upper and Lowers Narrows Ponds a group of concerned property owners and friends of the Narrows Ponds worked together over the past year to reactive NPIA.    
Friends of the Cobbossee Watershed Executive Director update- Daniel Griffin, Executive Director of the Friends of Cobbossee Watershed, joined the meeting by phone.  Daniel was recently hired as ED and resides on Upper Narrows.  He has already met with several of the Lake Associations that are part of the Watershed and was pleased to be able to meet with NPIA.  He explained that Friends is involved with Prevention, Identification, and Elimination of Aquatic Invasive Species (AIS) in the Watershed lakes and ponds.  The Friends conduct AIS surveys and have Courtesy Boat Inspectors (CBI) at many of the larger boat ramps.  He said there are at least four different invasive species, not just Milfoil, that they monitor, although Milfoil is the most concerning at the moment.  They are always looking for volunteers so if anyone is interested in volunteering they should reach out to Daniel.  His email address is Daniel@Watershedfriends.Org.  Daniel was asked about the maintenance of the boat launch on Lower Narrows, which is privately owned by the Lambert Family, and said he would look into this.  He said that if there were questions about any aquatic plants, we should take a picture and email it to him for identification.  Dan thanked Daniel for joining us.
NPIA By-Laws- Patti Warren presented the NPIA Revised By-Laws for a vote.  The NPIA By-Laws were last updated in 1977.  They have recently been revised and Patti highlighted the major changes.  The Board elects the four NPIA officers (President, Vice-President, Treasurer, and Secretary) for two-year staggered terms.  Any individual can attend NPIA meetings.  Those who have paid their annual membership fee are eligible to vote on NPIA matters.  The NPIA annual meeting will be held on the first weekend of August. 
Jayne Leiner made a motion to approve the updated By-Laws, Dan Walters seconded.
VOTE:  Unanimous  
Board Membership- The NPIA Board consists of 9 members – four from Upper and four from Lower Narrows and a representative of the Winthrop Water District.  The current Board members are: Dan Walters (Acting Board President), Patti Warren (Acting Vice President), Mary Richards (Acting Treasurer), Sheri Stevens (Acting Secretary), Scott Knox, Jayne Leiner, Mike Sienko, one vacant position which Shelly Dorr volunteered to fill, and Aaron Chase representing the Winthrop Water District.  (Sheri, Patti and Scott are serving a one-year term in order to create the staggered Board terms.)  
Dennis Warren made a motion to approve the current Board members; Dee Dee Kimball seconded.
VOTE- Unanimous
Finance Report- Mary Richards gave the financial report.  The most significant expense was the NPIA’s share of the AIS survey work.  The NPIA’s share of the cost of the 2026 AIS survey was $1740.  Dan informed the group that the Town and the Maine DEP also cover a portion of the survey costs.  Total expenditures this year is $2600 which included the cost of mailing out the membership appeal letter.  Total revenue received to date is $2796.  It was suggested that any donations received in the future should be held in a separate account and saved for emergency expenditures.  
Winthrop Water District- Aaron Chase was asked to talk about Winthrop’s “selling” Upper Narrows water to Monmouth.  Winthrop has had a long-standing agreement with Monmouth to provide water to Winthrop and Monmouth for domestic use and fire protection.  He described the operation and invited NPIA members to visit the Water District pump station top see how it operates.  Approximately 100-150 gallons a minute is being pumped.
Future NPIA Activities- Scott Knox led a discussion about potential future initiatives that NPIA might undertake.  Suggested topics include:
· Clarification of the responsibilities of NPIA, the Town, the Watershed, and the State  
· Advocacy with other similar organizations
· Shore front cleanup
· Water level monitoring
· Participation in the annual Loon count
· Emergency Preparedness
· Communications
· Fundraising
· Create an NPIA Email address to improve communications to members
· Making meetings available on Zoom
This list will give the Board some things to consider as it plans its work.
Conclusion- Dan thanked everyone for attending.  All agreed it was a productive meeting and the Board is pleased with the terrific response to the meeting invitation.  
Sheri Stevens made a motion to adjourn; Steven Lambert seconded.
VOTE- Unanimous
Respectfully submitted,
Sheri Stevens 
NPIA Secretary
         
    


